VILLAGE OF ANTIOCH BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
Village of Antioch, Lake County, lllinois
Municipal Building: 874 Main Street, Antioch, IL 60002
April 9, 2025

l. CALL TO ORDER

Mayor Gartner called the April 9, 2025 Committee of the Whole meeting of the Board of
Trustees to order at 8:00 pm at the Antioch Municipal Building located at 874 Main Street, Antioch, IL
and via Zoom.

II. ROLL CALL

Roll call indicated the following Trustees were present: Burman, Bluthardt, McNeill, Pierce®,
Macek and Pedersen. Also present were Mayor Gartner, Attorney Vasselli, Administrator Guttschow
and Clerk Romine.

*indicates attendance via Zoom.

lll._ Absent Trustees Wishing to Attend Remotely
There were no objections to Trustee Pierce attending remotely.

IV. Mayoral Report —
None.

Citizens Wishing to Address the Board
None.

V. Regular Business

1. Approval of the March 12, 2025 Committee of the Whole meeting minutes as
presented - Trustee Pedersen moved, seconded by Trustee Bluthardt, to approve the March 12, 2025
Committee of the Whole meeting minutes as presented.

Trustee Macek said the minutes presented did not include the comments made by Mr.
Mathatas. There were no objections to attach the written statement from Mr. Mathatas in the minutes.

Trustee Pedersen moved, seconded by Trustee Bluthardt, to adopt the amendment to include
the written statement into the record.
Upon roll call, the vote was:
YES: 5: Burman, Bluthardt, McNeill, Macek and Pedersen.
NO: 1: Pierce.
ABSENT: 0.
THE MOTION CARRIED.

Trustee Pedersen moved, seconded by Trustee McNeill, to approve the March 12, 2025
Committee of the Whole meeting minutes as presented.
Upon roll call, the vote was:
YES: 5: Burman, Bluthardt, McNeill, Macek and Pedersen.
NO: 1: Pierce.
ABSENT: 0.
THE MOTION CARRIED.



2. Discussion regarding a liquor license request from Ellie’s Deli — those present agreed to
place this item on the next village board agenda for consideration.

3. Discussion regarding a liquor license request from Brothers of Liberty — Mr. Darren
Wilson, representing the Brothers of Liberty, said this is similar to the Teamster Horsemen, and they
make donations to the cancer society and pay bills for a local woman battling cancer.

Trustee Bluthardt confirmed that the local chapter of the Teamster Horsemen is no longer in
existence. Mr. Wilson said that is correct, and that he was a Horsemen, and did 95% of the work in the
facility. Trustee Bluthardt confirmed that this license is replacing the previous license held by the
Teamsters. Attorney Vasselli added that there was not a state license granted for the previous
applicant. Mr. Wilson said he will be following up with the state and following their requirements.

Trustee Pedersen asked if this organization distributes all of their proceeds to charities. Mr.
Wilson confirmed that it will.

This item will be placed on the next village board agenda for consideration.

4. Discussion regarding collaboration of services with Hitchcock Design for Centennial
Park — Director Kotloski said staff will be seeking approval a the next meeting for Centennial Park final
design. The Hitchcock Group submitted the OSLAD grant on behalf of the Village, and submitted a
proposal for the next phase of the Centennial Park project. Director Kotloski recommended the Village
Board accept the proposal from Hitchcock because the proposal is based on their cost opinion. She
also opined that Hitchcock Design is the gold standard for OSLAD grant administration, including final
design and construction management.

The proposed cost is 10% of project cost, at $119,000, and there are additional optional fees if
we choose to engage them for interpretive signage, watershed and grant administration. The cost is for
the final design of the project based on what was submitted in the grant proposal. The cost includes
the final design, which will still be discussed and decided upon, but mostly has to be similar to the
OSLAD grant application.

Mr. Doug Fair, Hitchcock Group, provided an overview of their scope of services, and what is
included in the final design services. The grant submittal included a conceptual plan for Centennial
Park, and to oversee construction management of the project. Trustee Pierce asked for comparison of
costs to see if construction management costs elsewhere would be less. Mr. Fair said they also have
engineering consultants on staff to provide input which is included in the proposal.

This item will be placed on the next village board agenda for consideration.

5. Discussion regarding the renaming of the former Senior Center located at 817 Holbek —
Director Kotloski said since the Township moved out of the facility, and advised that the facility use
agreement will also be terminated. She said there is confusion with it being named the senior center,
and proposed changing the name to the Dolly Spiering Community Center. The Board would like more
time to consider the request for the proposed name.

6. Discussion regarding an Intergovernmental Agreement between the Village of Antioch
and the Lake County Metropolitan Enforcement Group (MEG) — Chief Guttschow said this is a
housekeeping matter. The Village currently has an IGA with MEG and ISP, and state is requesting an
updated agreement.



VI. Other Business
None.

VIl. Department Reports —

Community Development — Director Coppari said he has been working on the update to the 2024 ICC
building codes. Staff has reached out to HR Green to review the codes, and the effect of removing fire
sprinkling regulations from the adopted codes. Another project he is working on is the business license
application, and has added several sections, including a permit application, and 15 page handout that
outlines the process in obtaining a license. This will be reviewed by staff, and then reviewed by legal,
and he hopes to adopt the ordinances in late June/early July. Director Coppari also discussed the
fagade grant program and proposed amendments.

Finance — Director Peterson thanked members of the Village Board for their meetings to review the
budget and capital items. The amended appropriation will be presented in May. Preliminary fieldwork
is scheduled to begin soon for the audit, and the ACFR is expected to be completed by the October 31
deadline. BS&A software is expected to go live by Oct 31. Finally, he recognized Dawn Muscavitch
and thanked her for her service. It has been a pleasure working with Dawn, and he appreciates her
efforts to help onboard John Kickert.

Parks — Director Kotloski said enroliment for summer programs is open online. The department is
opting for an online guide for the summer only, and a postcard will be sent mid-May along with social
media outreach. Limited printed copies will be available at Village Hall. They are planning for
additional enrollment in summer camp this year, and working on opening the pool. She announced that
Kelley Crimmins has moved into the Parks & Recreation Department, and working to get events up and
running and advertised. Director Kotloski has met with Township Supervisor Shaughnessy to discuss
the Tim Osmond Sports Complex and maintenance of that park. She asked the Board for direction,
and would like to see cooperation to help maintain the park that so many community members use. An
agreement to share in the responsibility could be drafted if the Board so chooses. Those present would
like to see agreement details, including decisions on how money is spent and reimbursed, along with
recommendations from staff on how to perform maintenance. Director Kotloski shared that the State
Bank of the Lakes has decided not to have the 5k this year due to construction, and she sees this as an
opportunity to change the schedule of events for the 4" of July. Staff proposes a later start to the
parade at 2pm, and then festivities immediately following at Sequoit Creek Park followed by the
fireworks. Those present discussed the potential for decreased attendance with a later parade, and
expressed concern with the potential heat of having a parade at that time. Trustees Pierce, Macek and
Pedersen are not in support of changing the time. Those present discussed the possibility of hosting
activities at Sequoit Creek Park vs. Williams Park.

Police — Chief Guttschow provided an update on current staffing, and general operations. They are
currently experiencing greater than normal staffing shortages. They have 2 officers in academy, but
they will also have to complete field training after graduation. There is a vacancy created by the
retirement of Deputy Chief Johnson, and there are 2 conditional offers of employment out, but it will be
at least 1 year before they will be fully on patrol. He advised the department is also losing one officer
who is leaving for the Lake County Sherriff's office. Chief Guttschow assured the Board that the
department does have a plan in place to address these shortages. The Police Department is
conducting high risk trainings in the coming months. He discussed the missing female from the
community, and said investigations continue in the search. He discussed Lakecomm and the
implementation plan. The Police Department has submitted a grant application to LCETSB, and
looking to transition from on site to cloud based storage. He thanked Jim Moran for his assistance with
this grant application.



VIIl. EXECUTIVE SESSION — NONE
The Mayor and Board of Trustees did not go into executive session.

IX. ADJOURNMENT
There being no further discussion, the Village Board of Trustees Committee of the Whole meeting
adjourned at 9:05pm

Respectfully submitted,

Lori K. Romine, RMC/CMC
Village Clerk
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